	MINUTES OF THE VESTRY MEETING OF PARISHONERS


			HELD IN ST MARY’S CHURCH ON SUNDAY 27 APRIL 2003








Prayers:  The vestry meeting was convened  at 11.45 a.m.immediately after the 10.00 a.m .Parish Mass There were 25 parishioners present.


2.	Apologies for absence:   Received from Denise Amalemba, Velda Hagen-Brown and


	Walter Butcher.


3.	Election of Churhwardens: The chair announced that two nominations were received for     Angela Robinson and Richard Smith. Both were duly elected as wardens for the coming year 2003-4.





A vote of thanks was expressed to Angela Robinson and Walter Butcher for their hard work over the last  year.   In addition, a personal thank you was conveyed to Walter Butcher for continuous work undertaken in the parish over the last 41 years.  Event to be organised to celebrate this great achievement.


 


THE VESTRY MEETING CLOSED AT 11.47 A.M.














MINUTES OF THE ANNUAL PAROCHIAL CHURCH MEETING HELD IN ST. MARY’S


			CHURCH ON SUNDAY 27 APRIL, 2003





Prayers were received.


2.           Apologies for absence:   Denise Amalemba, Velda Hagen-Brown,Walter Butcher and  


			             Ann Horsfall.


       To receive the minutes of the Annual Parochial Church Meeting held on Sunday 26th 


April 2002.


The chair informed APCM that minutes of the APCM held on 26th April 2002, were approved in draft form by the Parochial Church Council.  The chair asked whether there were any comments or amendments – there were no amendments.   Minutes of the APCM held on 26th April 2002  were agreed as accepted as correct record.


4.	Matters Arising from Minutes of the last APCM:     


 There were no matters arising


The Vicar’s Report:  questions to the Parish Priest


Fr. Miller Parish Priest having given verbal report at 10.00 a.m.Parish Mass explained that his written report was tabled in the Annual Report distributed, which he would go through point by point.





A question was posed which related to quota policy which the chair explained would be covered in his report.


The report  of the Secretary to the Parochial Church Council


Flora Bryant, Secretary advised APCM that report was tabled in Annual Report and asked whether there were any questions arising from report.  There were no questions arising from Secretary’s report.


Presentation of Balance Sheets and Accounts as at 31 December 2002.


The chair reported that Malcolm Tegg, independent auditor had examined Iris Smith,, Treasurer accounting records for the previous year and reported that accounts are in line with accounting regulation. 





Fr. Miller, chair went through accounts with APCM indicating that although there have been increase in income there was also increase in money being paid out. He added that there had been an increase in diocese quota, as well as  increase in clergy pension fund.. In response to query raised re quota policy  it was pointed out  to APCM that the Parochial Church Council had agreed to pay quota increase based on what it costs to keep one priest, including overall maintenance. It was also pointed out  that a pastoral assistant was in  post in parish and that this had added to increased costs.


It was reported that the parish is being sustained as a result of funds from rent.














 Fr. Miller, chair reported that overall, giving had increased  in parish by one-quarter; that the average offering  was £2.00, which he felt to be quite generous.  Fr. Miller thanked congregation for increased giving.


 Fr. Miller added that there have been no running costs for organist, as Walter Butcher, organist, had not claimed his stipend for the last 38 years; that the choir offer its services as part of worship. 


 Fr. Miller also reported that although overall, general income was up, income from property was down.. 


8.	Appointment of Auditors


The APCM appointed Malcolm Tegg, independent examiner,Auditor for the coming year 2003-4.  


The APCM conveyed a special vote of thanks to Malcolm Tegg, auditor for his work  of personal stewardship to the church at no cost to the parish, claiming only travelling expenses.  The APCM also noted that Malcolm Tegg had praised Iris Smith, Treasurer for her excellent book- keeping..  Fr. Miller also expressed a special vote of thanks to Iris Smith.


The APCM noted that Malcolm Tegg had proposed that accounts be accepted, which was seconded by Iris Smith. The Accounts for year 2002-3 were agreed and accepted by the APCM.


It was agreed by APCM to present Malcolm Tegg, with gift of voucher to value of  £100.





The APCM was informed that whilst the Kemble Hall Restoration may not clear in accounts, that the original £55,000 received from SRB was placed in a Barclays account.  That for the last six months although  money has been coming in and going out, there was a quarantee of 2.5% which was a  lower interest.





        Report on the fabric goods and ornaments of the Parish Church 


Report was tabled and signed by Angela Robinson, warden.   There were no questions  relating to her report.


The following were noted by the APCM:


 a)That some adjustments are needed to new lightning system and that another paid of chandeliers  is required and that this had not been budgetted for.    It was acknowledged by the APCM that the new lighting system had made a vast difference to church. 


b) A new chalice was also purchased.


c)The APCM clarified whether estimates had been received for new roof.  Fr. Miller, chair  pointed out that estimate had been received from Wedge Roofing for £170,000 and that the Parochial Church Council  had agreed funding will be explored..


d) Tht the PCC had agreed that when scaffolding for new roof is erected, that dampness to stonework caused by downpipes would be looked into.


10.	Report on the Kemble Hall Project


The APCM noted that completion date of Kemble Hall has been given as end of June/beginning of July;  that whilst electricity supply has been installed, gas fittings are causing some delay. There have been  communication with the Princess Royal, private Secretary who has indicated that the Princess Royal can undertake grand opening  in September/October 2003 , although there are no guarantees.


11.  	Deanery Synod Report:  It was noted by APCM that there is nothing to report;that very little has been done this year.


Youth and Children’s Work:


Report was tabled – there were no questions or comments. Fr. Miller reiterated that  Boys Brigade officers,  Choir and  Sunday School  teachers are all very important to the Parish.


13	Election of the Parochial Church Council for 2003-2004.


It was pointed out to APCM that there are 17 seats on the Parchial Church Council, which includes three ex-officio members. Fr Miller, chair  reported that he had received 13 nominations to the Parochial Church Council.. 


 The following officers were elected to the PCC for year 2003-4.


Valerie McKenzie, Flora Bryant, Jone Forrester, Margaret Wood, Barbara Nicolaou, Sheila Ball, Beryl James, Ann Horsfall, Len Green, Christiana Enyi, Brian Smith, Thelma Bramble, Beverly Wauchope , Dorothy Tilbury and Denise Amelamba.


      Election of Sidesmen-women:


The APCM agreed to continue with previous year’s list;and noted that Lynette Power should be deleted and  that Sonia McGaw be added..  It was also agreed  Mary   ?             be added  to list as of 1st June 2003.











15.	Any other business:   Fr. Miller announced that the first meeting of the newly elected Parochial Church Council will take place on 7th May at 8.00 p.m. in the Vicarage


16.	Closing Prayers:   The Annual Parochial Church Council Meeting ended with closing prayers.




















 





 





 





 





 





 











