MINUTES OF THE PAROCHIAL CHURCH COUNCIL MEETING HELD IN THE VICARAGE ON WEDNESDAY 6TH NOVEMBER 2002 AT 8.00 P.M.

PRESENT: Sheila Ball, Barbara Nicolaou, Brian Smith, Richard Smith, Angela Robinson, Margaret Wood, Walter Butcher, Velda Hagen-Brown, Valerie McKenzie
Fr. Miller (Chair), Flora Bryant (Secretary)

1. Prayers: The Parochial Church Council Meeting began with prayers.
2. Apologies for absence: Received from Len Green, Beryl James and Jone Forrester.
3. Minutes: 1) Minutes of the PCC Meeting held on 3 October ’02 
2) Minutes of PCC Meeting held on 31 October ’02 re LIGHTS
were agreed and signed as a correct record. 
1. S. Mary’s Church
a. Disabled Lavatory
Fr. Miller reported that three tenders have been received for lavatory quotes as follows: £9,599, £8,424 and £8,231 respectively. Had budgeted for £10,000 plus VAT and architect fee. Fr. Miller added that if the lowest tender for project was accepted would be slightly over budget. The need to press on with lavatory was emphasised. It was agreed that Fr. Miller would advise architect to go ahead once faculty is received. It was also agreed that once work had started, completion date be sought. 
b)Flat Roof: Tender had also been received from Wedges Roofing for £8,000 plus £100 plus fees. Budget had been set at £10,000 Fr. Miller added that there is possibility that costs may escalate once work commence because the wooden roof beams may be found to need replacing once they are uncovered.
c)Lighting Project Fr. Miller advised that faculty application had been submitted following last week’s PCC meeting held on the 31 October 2002.
d)Main Roof: Fr Miller reported that Wedges Roofing have been consulted and they have advised that roof will need to be renewed. He added that architect will be asked to obtain estimates from other firms with regard to re-roof. It was established that financial planning will be necessary for this and a number of proposals were put forward: raise money over next 10 years; approach Diocese for loan, charge Parish for loan Base rate+ 1%; or seek grants eg from insurers. PCC agreed in principle to looking seriously into taking on loan to pay for new roof.
e) Noticeboards: Fr. Miller reported that DAC had agreed to additions, to be gilded on; and that Builders have been contacted. Legs to be painted in blue with preservative to prevent rot. Final instalment of Bill is estimated at around £600. Fr. Miller advised that although is over budget, can finance as budget for lighting project is less. Euan Lewis to carry out work.
1. Other Parish Buildings:
The Mission House: Fr. Miller reported that three estimates have been received from double glazing companies: Outlook Windows £6,520 +VAT, Fregell £7,661 and Bryco £4,850 + VAT. PCC discussed and agreed that installing double glazing would be cheaper in the long run as opposed to renewing sashes. Fr. Miller added, that tenant had asked that the wooden door be retained, which was agreed. It was noted that the Mission House is managed by Biscoes. Fr. Miller went on to explain that the cheapest quote - from Bryco, that Contract stipulates full amount would need to be paid prior to installation. It was agreed by PCC that Biscoes should be asked 
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to obtain details of windows specification/workmanship/payment method. That if Biscoes is happy with what company is offering then PCC would be in agreement to proceed, although would need to pay in advance.
Mission Hall: Fr. Miller reported that a third party had been appointed with regard to rent review issue at cost of £300. Outcome is awaited.
1. The Kemble Hall: 
Report on Progress of building work:. Fr. Miller informed meeting that the last site meeting indicated 27th February as completion date. Work is progressing very slow and builders have said this is as a result of bad weather. Fr. Miller went on to say that Biscoes have advised that they have no concerns re quality of work, but are concerned about progress. It has been suggested that once roof is installed work can progress. Review has been requested re work in order to see if dates given are feasible. PCC agreed that a watchful eye should be kept on progress of work.
Management: Fr. Miller advised that more work needed on site manager’s job.
He added that suggestion was made that in lobby of hall(space above head) be converted into room to make upstairs office/meeting room larger. It was acknowledge and noted that any variation to specification would be expensive and would involve more delays.
Finishes: (See separate sheet)
The confirmation: Date: December 15th at 10.00 a.m.Parish Mass – by Bishop Peter. There are 11-12 candidates.
Fr. Miller and Jackie agreed that Vicarage would be offered up for bring and share food.
1. Vicar’s Notices and Correspondence:
a. Fr. Miller put proposal to PCC for budget in order to purchase bright booklet
containing church stories for children. PCC agreed to £100 towards booklets.
b) Fr. Miller informed PCC that he had received correspondence for donations from St. Lukes Hospital for Clergy and Fr. Mathias, Ghana. It was agreed that Christmas Midnight Mass collection will be split 50/50 between the two.
Correspondence also received from St. Mary Church, Ashwell requesting £10 donation. PCC agreed to donation of £10.
Internet Banking: Fr. Miller explained that he had received information regarding Internet Banking. That currently S. Marys funds/savings are in Barclays Bank, which accrued £150 per month. PCC agreed in principle that Fr. Miller investigate/ follow-up Internet Banking options.
1. Closing Prayers: The Parochial Church Council Meeting ended with closing prayers.
2. Date of Next PCC Meeting: THURSDAY 5TH DECEMBER 2002 AT 8.00 P.M. IN THE VICARAGE.

